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PO Box 231, UNANDERRA, 2526         PH 4272 7272
“where experience meets excellence”
19th November 2008

To Whom It May Concern

McKeon Swim School contracted Janine Ramsey to conduct our inaugural Staff Conference in September 2008.  Over fifty teachers, coaches, deck supervisors, customer service staff and management attended the full day conference.

The aims of the day were to reinforce to our staff, they are working in the best industry with a great team, stimulate the passion they have for teaching swimming, as well as bringing new ideas to the table.
The best we can assess the value of the input Janine had is by looking at the enthusiasm and performance of our staff since the Conference, and reflect on any changes that they have made in their day to day teaching. It is clear that there has been a significant improvement in their motivation, enthusiasm and team work.  
The material Janine presented on “Behaviour Management” and “Personal Styles – working with people who are not like you” was exceptional.

Customer Service Staff that have struggled when working with different people have become more empathetic of others strengths and weaknesses and continue to develop the skills from the ideas Janine presented. Our teachers have become a more functional with their classes and continue to develop themselves with a clearer insight to the impact they have their students and their families.
Our teachers have developed strategies they obtained from the “Behaviour Management in the Swim School” presentation, and it is evident in their classes over and over again when dealing with difficult children and situations. Our teachers have returned to work after the Conference eager and willing to meet challenges with renewed confidence with their most difficult classes.

I can not speak highly enough of the professionalism and the proficient way in which Janine worked with us to tailor the focus of the day to meet our needs. 
I would certainly recommend Janine to any organisation wishing to reignite that passion swim teachers have for their profession and that great sport that is swimming. The outcomes of the day for our organisation certainly speak for themselves.
Yours Sincerely

Susie McKeon

Director
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“sharing our love of water”


